
Appendix C 

IT Project Benefits Realization and Reporting 

As part of both PSB’s and KCIT’s desire to have better information about projects, and specifically about 
the benefits that projects deliver to agencies and the County overall, the process for benefits realization 
has been the subject of continuous improvement efforts. 

The improvements for this year (2013 budget year) began back in January of 2012 (with discussions as 
far back as October of 2011), with benefits realization the primary focus for improvement.  In the past, 
the largest obstacle for reporting on benefits in general, and cost savings from projects in particular, has 
been the lack of accurate and timely data about these benefits.  This lack of data led to insufficient 
reporting on the benefits of projects and a lack of understanding once projects have closed as to where 
benefits were to come from, how they were reported, to whom, and what portion of those benefits 
should be passed back to the County.  Additionally, there was confusion on how benefits were 
categorized, whether they were tangible cost savings that could be removed from the budget or 
whether they were simply calculations of risk management that led to a value estimate.  

In an effort to overcome these issues and to collect reliable, consistent data over an extended time 
about IT projects and benefits, a number of changes and initiatives were started.  These included: 

1. New forms on which to report benefits by category 
2. Process changes to better track benefits through time 
3. Funding and implementation of a new portfolio management system in KCIT 
4. Copious communications about the need to report better and more useful data about projects 

and benefits 

 

1.  New Forms 

In order to collect the benefit related data more accurately and consistently, a new form was created for 
agencies and projects to use during the various times that benefit information is important.  This new 
“Benefits Realization form” includes specific areas of improvement that have been discussed in the past 
with council staff, as well as a number of areas identified from internal quality improvement efforts.  
This form will be used at different stages to track benefits at that point in time, and to also compare the 
expected benefits to actual benefits.  Specifically, this new form helps improve the benefits realization 
process by explicitly tracking: 

• The value expected from the project for the agency or County, answering the question “How will 
we know if the project is a success?” 

• The metrics used to determine success and how they will be collected and tracked, and by 
whom 

• An explicit acknowledgement and plan for a transition from the project personnel to the 
business owner for responsibility for all benefits realization tasks 
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1.0 Value Received 
While some value of this project will result from implementation of immediate process improvements 
identified during the 2012 lean management event, the majority of the value produced will be realized 
after completion. The 2013 implementation planning effort will result in a plan for improvements to the 
pretrial release process and feasible implementation of risk assessment technology, and many criminal 
justice agencies (including DAJD, PAO, OPD and the Courts) will be the beneficiaries of implementation 
of the process improvements identified by the project. Expected benefits will include: 

• a less labor-intensive process that is better streamlined between agencies; 

• greater detail and clarity of defendant data in pretrial release reports that are 
produced for the Courts; 

• better integration of defendant data in criminal justice data systems (both within 
DAJD and between criminal justice system agencies); 

• greater ability to conduct quality control checks of defendant data accuracy and 
consistency; and 

• successful implementation of an integrated risk assessment technology process that 
will be feasible for criminal justice system staff and will support judicial release 
decisionmaking. 

While these are intangible benefits that cannot be easily quantified, the value of these system 
improvements is expected to greatly impact the efficiency of the pretrial release process and allow for the 
implementation of a new risk assessment technology resource that will support judicial efforts to make 
consistent release decisions and may potentially improve public safety. 

1.1 Metric description and collection method: 
 
Metrics for this project will be measured by the content of the project deliverables. Project success will be 
decided by the ability of the business plan for the 2014 budget and final implementation plan produced 
during the 2013 effort to provide a clear, detailed process by which to achieve the benefits listed above. 
The project manager will also keep a regular monthly record of progress in achieving the objectives of the 
implementation planning effort to ensure that the objectives will be achieved according to the project 
schedule. Preliminary outcome measures to be used during the planning process, prior to the completion 
of the 2014 business plan, will include the percentage of implementation planning group members in 
attendance at project meetings, the number of County agency leaders involved in the project who 
formally support the project planning activities, and the completion of business case plan objectives in 
accordance with the project timeline (to be determined in greater detail by the project workgroup after 
implementation planning commences).  

1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
 
N/A 
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Department Director Signature:  _______________________________________________________ 
 
 
 
 
 
 
 
 

1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual % 
Accomplished 

      

      
      

      

      

      

 
 
 

1.4 Annual Cost Savings Measurements (as applicable) 
 
Description Initial 

Projected Cost 
Savings/avoida
nce/revenue 
(from business 
case) 

Updated 
Savings/ 
avoidance/ 
revenue 

Actual 
Savings/ 
avoidance/ 
revenue 

Explanation of 
Variance 
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1.5 Other Benefits: 
Please detail any significant benefits of the project that departments, customers, or others will receive 
beyond any cost savings or efficiencies (which should be detailed above).  This could include benefits of 
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not 
easily distilled to a single monetary value. 
 
N/A 
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• A listing of any operational efficiencies or annual cost savings 
• A listing of other benefits, which could include customer related benefits, risk reduction, cost 

avoidance, a happier workforce, and a number of other potential benefits 

2.  Process Changes 

The process changes were put in place to establish a number of times where benefit information was 
collected, establish accountability for creating and tracking metrics related to benefits over time, and 
appropriately categorizing benefits so that there is no confusion between budget savings, cost 
avoidance, risk management, or any other number of possible benefits.  From a high level, the process 
for tracking benefits has several important times when benefit information is important.   

The first is during the period of time when a project is being considered and selected for funding.  This 
time period the projects are usually very preliminary, and expected benefits are written with the best 
information available at the time.  Admittedly, the error range at this time is rather large, and thus 
updates to these benefits are expected in the future. 

Second, when project come to PRB for their first funding release.  By this time, the projects have a 
definite plan, and project costs and benefits should be better known. 

Third, at any time during the project when there is a material change in expected benefits, an updated 
form will be created.  This could be after some pre‐selected milestone, or simply changing business or 
economic conditions which could drive a change in expected benefits.  This benefits change should be 
reported as a flag in the project’s monthly reporting.  This could then lead to a number of outcomes 
depending on the conditions and the project.  These could include providing additional help to the 
project, adjusting the risk reporting level, or considering de‐funding the project, among other options.  
An updated benefit realization plan needs to be provided to PRB at the minimum and at the latest at the 
time when the project comes to PRB for implementation funding release. 

Fourth, at the end of the project, the expected benefits will be updated again.  With the project 
complete, this will be the best estimate yet of the projected benefits.  For some projects, benefits could 
have been accumulating as the project progressed, in which case actual benefits would also be reported.  
The expectation is that the most current benefits realization report or a plan for agencies’ to measure, 
track and report benefits is provided to PRB at the project close‐out time. 

Finally, at various intervals, the agency will continue to report actual benefits.  These benefits must be 
reported, even if the benefit to that point is zero, hopefully it won’t be, but zero would be a valid report.  
Likely, the business will report their actual benefits as being different to those first selected or expected.  
This is an expected outcome, and hopefully additional benefits beyond those documented will also be 
realized.  The separation of benefits will help the IT governance groups determine if the project was in 
fact a success, what lessons could be learned from both the project and the agency, and what could be 
done better with similar situations in the future. 



These process changes are being applied to all projects going forward, beginning with the projects 
submitted in the 2013‐2014 Proposed budget.  Existing projects are not being made to go back and 
create this documentation after the fact, but projects which have closed will be filling out this form in 
addition to the normal closeout documentation within 1 year of closing (which is the current 
requirement for closeout documentation.) 

 

3.  New Portfolio Management System 

The portfolio management tool implemented by KCIT will eventually be the source for IT project data.  
This tool is designed to provide reporting and metrics on projects while following them through their 
entire lifecycle, from conceptual review to approval to implementation to closeout to continued and 
historic reporting.   

As an additional process change, the conceptual review process will use this portfolio management tool 
for the 2014 budget and any mid‐biennial update IT projects.  The projects that come out of this process 
will already be entered into this system, and if approved will simply transition to active projects.  Full 
access to conceptual review and budget data will be available for easy reporting to both project 
management and to IT governance such as PSB and council staff. 

Monthly project reporting will also be transitioning to the new portfolio management system in 
November of 2012.  This allows plenty of time for project managers and department personnel to 
become familiar with the system, and training will be available at multiple points. 

 

4.  Communication of Reporting Focus 

The importance of this data and the integration of these various tools into everyday use have been 
communicated clearly, directly, and often.  Beginning in January of 2012, the need for better 
information around IT projects was expressed to agencies and departments.  This message has been 
repeated, and there is a high level of leadership focus on this topic. 

Reporting of better information is a requirement for both the CIO and the Executive, and continued 
messaging around this fact will help to change the historic culture.  While not an instant process, 
incentives are being created to integrate this into everyday work. 

This message that we need to improve how benefits are delivered, realized, and reported has been 
presented to a wide audience, including the Technology Management Board (TMB), and Business 
Management Council (BMC), IT project managers, project sponsoring department and agency personnel, 
PSB, and KCIT.  This message has been delivered at meetings, trainings, kick‐offs, and in correspondence.  
And this will be a message that continues to be communicated widely and often. 

 



5.  Documents provided in addition to the TBP 

Included as part of the delivery of the agency documentation delivered to council staff in years past as a 
supplement to the officially transmitted Technology Business Plan, the following will again be delivered 
informally in electronic version to council staff: 

• IT Project Business Cases  
• IT Project Cost Benefit Analysis (CBA) forms,  
• IT Project Benefits Realization Plan * 
• IT Project Benefits Realization Reports (starting with 2012 closed projects as they are collected) 

* The Benefits Realization Plan documents are new for the 2013 budget. 
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1.0 Value Received 
Each IT project should have a value which will be realized by the department either during or after the 
project completes.  This identifies the value received by implementing a project solution in a department 
or unit and compares it to the value projected by the Business Case and any supporting benefit 
worksheets, including: 

• Financial value 
• Quantifiable value to the county 
• Quantifiable value to the public 
• Value from non-quantifiable benefits 

 
The primary goal of this document is to track the benefits of a project over time and be able to answer the 
question “Was this project successful and in what areas?”  A secondary goal is to compare the ongoing 
realized benefits to those that were estimated at the beginning of the project, and for subsequent 
updates.  This allows us to answer the question “How do the benefits realized relate to those used to 
justify the project?”  These two questions are of paramount importance in the oversight and government 
of all projects. 
 

1.1 Metric description and collection method: 
Please list the metrics that you will use to define and track the success of this project from a benefits 
standpoint.  If someone asks, “show me how this project was successful or not” these are the metrics 
which define success, and which should be reported on a regular basis.  For each metric, please also 
state how they will be collected.   
 
The metrics used to define and track the success of the RMS Employee Interface project are: 
 

1. 85% of employee leave records generated are created by the employees using the 
interface developed. 
A goal of the project is to achieve best practice regarding employees managing their own leave.  
This is achieved by allowing employees the ability to enter leave requests directly into a system 
that provides request validation and automated data collection and response.  

 
 RMS report will be developed to report on this metric.  Report will provide percentage of total 

leave records generated by employee and percentage generated by another user of total 
leave records. 

 
2. Reduction in the number of leave record modification done by DAJD payroll clerks below 

500 per month. 
A goal of this project is to reduce the number of leave adjustments that must be made by DAJD 
payroll clerks and to increase efficiency of tracking of FMLA leave events.  With employees 
entering their own leave, management of the type of leave used while under FMLA will be the 
responsibility of the employee.   
 
Also with access, all employees will be responsible for ensuring leave balance by type exist for 
leave that was schedule months earlier during annual leave processing.   

 
 RMS report will be developed to report on this metric.  Report will provide total of leave 

records modified by DAJD payroll clerks during payroll process. 
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3. 85% of employee dream sheet records are generate by the employee using the interface 

developed. 
A goal of this project is to transfer dream sheet preference record entry to the employee making 
the request.  Rather than having the employee complete a form and then having data entered by 
someone else, the project provides an interface that permits the employee to entered request 
directly. 

 
 RMS report will be developed to report on this metric.  Report will provide percentage of total 

preference records generated by employee and percentage generated by administrative 
staff. 

 
4. An increase in effective tracking of overtime availability and establishment of an efficient 

backfill process. 
A goal of this project is to increase tracking of overtime availability and to aide supervisors in 
making overtime assignments.  Tracking involves automating records of employees indicating 
availability to ensure labor rules are adhered to when making assignments.  In making the 
assignment, the existence of availability data allows automated process of lists consistent with 
labor contracts and full visibility of overtime assignment management. 

 
 RMS report will be developed to report on this metric.  Report will provide total of availability 

notices recorded by employees and the number of those assigned overtime to operational 
posts. 
 

5. Increase Tracking of employees on FMLA leave  
A goal of this project is to increase FMLA tracking by capturing from an employee leave type and 
reason for specific FMLA events.  The information is essential in meeting King County FMLA 
tracking requirements as supported by implementation of PeopleSoft functionality.  DAJD is 
currently unable to address coding in a timely manner and tracking results in a case by case 
based within current pay cycles.   

 RMS report will be developed to report on this metric.  Report will provide percentage of 
FMLA leave records entered by employee to total of FMLA leave records reported by DAJD 
payroll section.  

1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
 
 
 
 
[Not applicable] 
 
 
 
 
 
Department Director Signature:  _______________________________________________________ 
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1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual 
% 

Accomplished
Leave Records Entered by 
Employee 1 0% 85%   
Leave Modifications by Payroll 
Clerk 2 1100 500   
Dream Sheet Preferences 
Entered by Employee 3 0% 85%   

Tracking of Overtime 
Availability Notice 4 0% 

Yes Tracking 
Occurs   

FMLA Tracking 5 0% 75%   
 

1.4 Annual Cost Savings Measurements (as applicable) 
 

Description 

Initial 
Projected 

Cost 
Savings/a
voidance/r

evenue 
(from 

business 
case) 

Updated 
Savings/ 

avoidance/ 
revenue 

Actual 
Savings/ 

avoidance/ 
revenue 

Explanation of 
Variance 

Leave Records Entered by 
Employee (0.5 min/record-85% 
of est.)* 

$24,455  
 

   

Leave Modifications by Payroll 
Clerk (2.0 min/record-85% of 
est.)* 

$28,160  
 

   

Dream Sheet Preferences 
Entered by Employee (1.0 
min/record-85% of est.)* 

$     1,000  
 

   

Overtime Availability Notice 
Not 
Estimated 

   

FMLA Tracking 
Not 
Estimated 

   

 
*All $ are based on record numbers.  The records are generated by users of RMS of which there are 
currently over 200 users. Time spent on these transactions by supervisors and payroll clerks would be 
assigned to a higher valued task. 
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1.5 Other Benefits: 
Please detail any significant benefits of the project that departments, customers, or others will receive 
beyond any cost savings or efficiencies (which should be detailed above).  This could include benefits of 
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not 
easily distilled to a single monetary value. 
 
The most significant benefit of the project is the empowerment of employees to manage their own 
requests.  In managing the activities listed below, the employee must address the constraints associate 
with their leave balances, type of leave available, correct communication of assignment preferences and 
their current availability status for overtime. 
 

 Leave and use within leave bank limit 
 Leave type changes, 
 Dream sheet and transfer preferences 
 Records of their availability to work overtime 

 
Specific to leave record entry, the interface is essential to DAJD meeting FMLA reporting requirements as 
currently defined as accurate leave type and reason code reporting.  The expectation that leave use be 
reported in PeopleSoft using specific leave and reason codes make it imperative that leave be entered by 
the employee.  There are approximately 120 employees each pay cycle requiring FMLA reporting detail.   
 
DAJD operational business needs are not met by leave entry directly into to PeopleSoft timesheets.  The 
leave information impacts assignment schedules and assignment backfill needs of operational sections.  
Most effective and efficient flow of information is derived from leave entered directly into a scheduling 
system that interfaces with a payroll process.  In addition most of DAJD payroll information is derived 
from RMS to include, work hours and schedules, overtime rate determinations, cost assignment based on 
employee assignment, holiday accruals among others. 
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1.0 Value Received 
 
This project’s value to DCHS will be determined by its ability to provide cross-department data for 
reporting and analysis, with little to no manual manipulation of the data. 
 
Success will be measured through the metrics described below. 
 

1.1 Metric description and collection method: 
Please list the metrics that you will use to define and track the success of this project from a benefits 
standpoint.  If someone asks, “show me how this project was successful or not” these are the metrics 
which define success, and which should be reported on a regular basis.  For each metric, please also 
state how they will be collected.   
 
 
Metric Collection Method 
# of reports requested by internal and external 
parties that can be produced using the new 
system. 

Tally of reports or responses to questions 
issued by the Director’s Office that were 
produced using the new system. 

  
 
 
 
 
 
 

1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
 
 
 
 
 
Department Director Signature:  _______________________________________________________ 
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1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual % 
Accomplished

Decreased 
manual work 

# of reports 
requested by 
internal and 
external parties 
that can be 
produced using 
the new system. 

TBD TBD   

      
      
      
      
      

 
 
 

1.4 Annual Cost Savings Measurements (as applicable) 
 
Description Initial 

Projected Cost 
Savings/avoida
nce/revenue 
(from business 
case) 

Updated 
Savings/ 
avoidance/ 
revenue 

Actual 
Savings/ 
avoidance/ 
revenue 

Explanation of 
Variance 

     
     
     
 

 
 

1.5 Other Benefits: 
Please detail any significant benefits of the project that departments, customers, or others will receive 
beyond any cost savings or efficiencies (which should be detailed above).  This could include benefits of 
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not 
easily distilled to a single monetary value. 
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Increased capability to look at data in a new way and be more responsive to requests from the 
Executive, Council and the public 
Increased transparency. 
Increased ability to govern with data proactively and explore cross‐departmental issues. 
Adoption of a standard platform for future data to be collected. 
Introduction of better planning and monitoring tools with which to manage programs in the 
department in a coordinated manner 
Added ability to integrate the product taxonomy catalog with our business and align business 
processes with the King County Strategic Plan and the department business plan. 
Increased ability to produce and present information in a way that is accessible to stakeholders 
and other interested audiences. 
Added ability to streamline requests to providers and reduce duplication of data submission. 
Better positions the department for the future performance measurement processes. 
Increased ability to provide consistent, repeatable reporting rather than one‐off ad hoc manual 
reports. 
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1.0 Value Received 
Each IT project should have a value which will be realized by the department either during or after the 
project completes.  This identifies the value received by implementing a project solution in a department 
or unit and compares it to the value projected by the Business Case and any supporting benefit 
worksheets, including: 

• Financial value  
• Quantifiable value to the county 
• Quantifiable value to the public 
• Value from non-quantifiable benefits 

 
The primary goal of this document is to track the benefits of a project over time and be able to answer the 
question “Was this project successful and in what areas?”  A secondary goal is to compare the ongoing 
realized benefits to those that were estimated at the beginning of the project, and for subsequent 
updates.  This allows us to answer the question “How do the benefits realized relate to those used to 
justify the project?”  These two questions are of paramount importance in the oversight and government 
of all projects. 

• Conduct study on how online mitigation hearing options. How online mitigations could provide 
easier public access for mitigations, increased speed in responding to mitigation requests, and 
improved processing of mitigations. The court will also have fewer cases heard in court if 
matters can be resolved online which will save the money that would usually go towards court 
costs. This will make us greener and benefit our city partners.  

• Online mitigation will provide easier access to court services. Implementing this technology will 
provide a platform we can use to provide other court services online (Small claims submitted 
online).  

• Customer service can be greatly increased by eliminating the need for some people to have to 
come to court.  

 
 

1.1 Metric description and collection method: 
Please list the metrics that you will use to define and track the success of this project from a benefits 
standpoint.  If someone asks, “show me how this project was successful or not” these are the metrics 
which define success, and which should be reported on a regular basis.  For each metric, please also 
state how they will be collected.   
 

• Alternative methods for mitigating a case before going to trial can result in significant court cost 
savings.  Benefits  and  savings  will  be  calculated  by  tracking  what  percentage  of  cases  is 
addressed  through  online  mitigation  as  opposed  to  going  trial.  We  can  then  compare  the 
percentage of mitigated cases to previous years.  Adding online mitigation options should mean 
fewer cases going to trial and fewer court calendars.  
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1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
 
 
 
 
 
 
Department Director Signature:  _______________________________________________________ 
 
 
 
 
 
 
 
 

1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual % 
Accomplished 

Submitting 
Case Mitigation 
online 

Alternative 
case 
mitigation for 
increased 
speed in 
processing 
and decrease 
number of 
cases that 
have to be on 
a court 
calendar  

Not sure.. Increase 
mitigatio
n by 25% 

  

Decreased 
travel time for 

court 
commissioner 

Decreased 
court 
calendars will 
mean less 
travel time for 
the court 
commissioner 
and fewer 
cases that the 
commissioner 
will need to 
hear. 

Not sure Decrease 
travel 
time by 
25% 
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1.4 Annual Cost Savings Measurements (as applicable) 
 
Description Initial 

Projected Cost 
Savings/avoida
nce/revenue 
(from business 
case) 

Updated 
Savings/ 
avoidance/ 
revenue 

Actual 
Savings/ 
avoidance/ 
revenue 

Explanation of 
Variance 

     
     
     
 

 
 

1.5 Other Benefits: 
Please detail any significant benefits of the project that departments, customers, or others will receive 
beyond any cost savings or efficiencies (which should be detailed above).  This could include benefits of 
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not 
easily distilled to a single monetary value. 

• The business case study is to determine how conducting online mitigations will impact the 
District Court. If implemented we assume that when this project is complete the District Court 
will have the ability to hold an Online Mitigation Hearing through the website. Providing 
alternative ways to mitigate a case, will decrease the number of people who have to come to 
court, increase the speed in which a case can be mitigated and provide better access to court 
services.  

 
 
 



























  
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Bu

 
 
 
Prepa
 
Date: 

usine

Be

red By: 

 7/17/2

ess E

enefi

  Lori

2012 

mpow
Mo

Pr

it Re

 Dicknei

 
 
 

werm
obilit

roject # 

aliza
 

te 

 

ment
y 

ation 

t and

 Plan

 Use

n 

er 



 

Revis ion

Revisio
 
Versio

# 
1.1 
1.2 
 
 
 

 
 
 
 
 

 

 Date :  Octo

on Histor

on Revis
Date 
10/26/2
4/15/20
 
 
 

               

ber  26,  2010

ry 

sion 

2010 
012 

               

0 

Revised 
by 
Gary Tripp 
Karl Nygard
 
 
 

     Busine

i

Descrip

Changed l
Updated a
 
 
 

ss Empowe

ption 

ogo 
and added det

erment and

tail 

 User Mobii l i ty  

 



 

Revis ion

1.0 Va
The infra
improve p
connectiv
support o
The key t
today suc
value prov
implemen
remote wo
the ultima
 
This proje
The resul
provide op
services i
 
 

1.1 Me
 

 

 
 

1.2 Tr
 
 

 

 Date :  Octo

alue Rece
structure upg

productivity an
ity needs for

our workforce
to the value 
ch as the Ass
vided.  Most o

nt enhanced 
ork reducing 

ate benefactor

ect aligns wit
lt of the com
pportunity for
n support of c

etric desc

• System
related
reporti
 

• Mobile
Collec
tablets
suppo

Increasing
of unavaila
and docum
Center upg
• Securi

and g
spend
and re
replac
county
contro

ansition 

               

ber  26,  2010

eived 
grades create
nd customer 
r our workfor
 irrespective 
received lies

sessor’s office
of the value i
mobile servic
travel time fo
r to the availa

h to King Co
bined phases

r improved pro
constituents, a

cription a

ms are implem
d to project sc
ing processes

e workforce i
ction method: 
s with approp
rt to reduced 

 bandwidth c
ability.  Colle
ment custome
grade where t
ity enhancem
rowth (consu
ing and ensu
eport on user
ement costs.

y data on per
l due-dilliganc

plan: 

               

0 

e a strong n
satisfaction, a

rce, vendors, 
of what type

 with departm
e moving to a
s indirect and
ces, appropri
r meetings et

able value. 

ounty Strateg
s follow a lon
oductivity, im
and enhance

and colle

mented and r
chedules onc
s and milesto

is more effec
Department 

riate mobile a
costs in their

capacity will r
ction method

er experience 
they are extre

ments will allo
umerization)

ure county da
rs who adop
  Also, identi

rsonal devices
ce we cannot

     Busine

1

network foun
along with me
and visitors.

e of mobile d
ments and ag
a highly mobi
d intangible a
ate security 
tc.  The agen

ic Plan goal 
ng term netw
proved emplo
s system sec

ction me

ready for dep
e funded.  Co
ne assessme

ctive and eff
projects such

access and fu
r respective a

reduce many 
:  Document 
post increas

emely pleased
ow safer and
that will red
ta is protecte
t the use of 
fication of an
s, which we c
t provide toda

ss Empowe

ndation that w
eeting busine
.  With the in
device or con
gencies adop
ile environme
s it will manif
for those mo
cies adopting

of improving
work infrastruc
oyee mobile a
curity. 

thod: 

artments to a
ollection meth
ents through P

ficient and w
h as the curr
unctionality ca
reas when ut

current netw
current know

e.  Example 
d with the new
 controlled p

duce the Co
ed appropriate

personal dev
nd reporting o
cannot do tod

ay. 

erment and

will provide 
ess requireme
nfrastructure 
nnection scen
pting these se
ent, provides 
fest in the abi
obile services
g these abilitie

 customer se
cture roadma
access to cou

adopt on time
hod: Will follo
PRB. 

will reduce de
rent Assessor
an provide sa
tilizing these s

work performa
wn impacted 
currently wou
w bandwidth 

personally ow
unty’s equip
ely.  Collectio
vices thus re
on users app
day, will prov

 User Mobi

the opportun
ents to suppo
upgrades we

narios being 
ervices.  Age
an example 
ility for agenc
s, and to enh
es will therefo

ervice and ac
ap of service
unty resource

e and on budg
ow standard p

epartment’s 
r moving to m

avings examp
services. 

ance or comp
sites and se

uld be the Aq
to their site.

wned device u
ment replace

on Method: Id
educing equip
ropriately sec

vide a level o

i l i ty  

 

nity to 
ort the 
e can 
used.  

encies 
of the 

cies to 
hance 
ore be 

ccess.  
s that 

es and 

get as 
project 

costs.  
mobile 
les as 

plaints 
rvices 
uatics 

usage 
ement 
dentify 
pment 
curing 
f data 



 

Revis ion

The metri
collaborat
request w
 
 
Departme
 
 
 
 
 
 
 
 

 

1.3 Op

Descrip

 

 
 

 

 

 

 
See below
 

1.4 An
 
Descrip

N/A 
 
 
 

 

 Date :  Octo

cs, collection
tion with dep

with minimal p

ent Director S

perationa

ption 

w 

nnual Cos

ption In
P
S
n
(f
c
 
 
 

               

ber  26,  2010

n methods, an
partments for 
roblems expe

ignature:  ___

al Efficien
 

Metric B

  

  
  

  

  

  

st Saving

nitial 
Projected C
Savings/av
nce/revenu
from busin

case) 

               

0 

nd reporting w
some metric

ected in collab

___________

ncies Ben

Baseline 

gs Measu

Cost 
voida
ue 
ness 

Upd
Sav
avo
reve

 
 
 

     Busine

2

will be the res
cs will be req
boratively gat

___________

nefit Meas

Target A

  

  
  

  

  

  

urements

dated 
vings/ 
oidance/ 
enue 

ss Empowe

sponsibility of
quired and is
thering that sa

____________

suremen

Actual
Acc

 

 
 

 

 

 

(as appl

Actual 
Savings/
avoidance
revenue 

 
 
 

erment and

f the busines
s anticipated 
avings data. 

___________

nts (as ap

% 
complishe

icable) 

e/ 

Expla
Varia

 
 
 

 User Mobi

ss owner, how
as an accep

___________

pplicable)

ed 

anation of 
ance 

i l i ty  

 

wever, 
ptable 

__ 

 



 

Revis ion

See below

1.5 Ot
 

 
 
Business
Milestone

Review N
work plan
Purchase
and crea
Create a
Network 
OOB equ
Create w
redundan
equip 
Upgrade 

Migrate u

Develop 
Control d
purchase
Purchase
develop 

 

 

 Date :  Octo

w. 

ther Bene

Increasing
of unavaila
and docum
Center upg
• Securi

and g
spend
and re
replac
county
contro

s Empowerm
e 

NOS and de
n for 2013 
e IPv6 addre
te IPv6 plan
n Out of Ban
design, purc

uip. 
wireless infra
nt design, pu

BW to sites

users to new

Network Ac
deployment p
e equipment
e selected so
plan (Remot

               

ber  26,  2010

 
 

efits: 

 bandwidth c
ability.  Colle
ment custome
grade where t
ity enhancem
rowth (consu
ing and ensu
eport on user
ement costs.

y data on per
l due-dilliganc

ment   & Use

velop 

ess space 
n 
nd 
chase 

astructure 
urchase 

s 

w cabling 

cess 
plan & 
 
olution & 
te access) 

               

0 

capacity will r
ction method

er experience 
they are extre

ments will allo
umerization) 

ure county da
rs who adop
  Also, identi

rsonal devices
ce we cannot

er Mobility
Cost 

487,750 

207,750 

490,750 

147,750 

337,750 

1,437,750

437,750 

437,750 

     Busine

3

reduce many 
:  Document 
post increas

emely pleased
ow safer and
that will red
ta is protecte
t the use of 
fication of an
s, which we c
t provide toda

  
Prelimi

Docum
best pr
Allows 
sites us
Allows 
trouble
problem
Increas

Increas
1.5Mbp
10Mbps
Increas
speed f
Gbps 
Adds a
network

Increas
from 65
10,000

ss Empowe

current netw
current know

e.  Example 
d with the new
 controlled p

duce the Co
ed appropriate

personal dev
nd reporting o
cannot do tod

ay. 

nary Outcom

mented and Im
ractices for N
connection 
sing IPv6 
instant resp
shooting of 

ms 
ses redunda

se bandwidth
ps to a minim
s 
se Local are
from 10Mbp

a layer of sec
k access po

se user remo
500 users to
 

erment and

work performa
wn impacted 
currently wou
w bandwidth 

personally ow
unty’s equip
ely.  Collectio
vices thus re
on users app
day, will prov

me Measure

mplemented
Networks 
to Internet 

ponse to 
Network 

ancy by 100%

h to sites fro
mum of 

a network 
ps to up to 1 

curity to 
orts (wall jack

ote access f
o a minimum

 User Mobi

ance or comp
sites and se

uld be the Aq
to their site.

wned device u
ment replace

on Method: Id
educing equip
ropriately sec

vide a level o

e Expect
useful 
of 
Techno

d 1-5 yrs

Indefin

7 yrs 

% 7 yrs 

om 7 yrs 

15-20 

ks) 
3-5 yrs

for 
m of 

3-5 yrs

i l i ty  

 

plaints 
rvices 
uatics 

usage 
ement 
dentify 
pment 
curing 
f data 

ted 
life 

ology
s 

nite 

yrs 

s 

s 



  
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
Prepa
 
Date: 

P

Be

red By:  

9.6.2012

Host
Phase I

P

enefi

Mike Fis

2

ted E
III: Clou
Project 

it Re

sher 

 
 
 

Enviro
ud Impl
 # Unkn

 

aliza
 

 

onme
lement
nown 

ation 

ent 
tation 

 Plann 



 

Revis ion

Revisio
 
Versio

# 
1.0 
1.1 

 
 
 
 
 
 

 

 Date :  Septe

on Histor

on Revis
Date 
7/17/20
9/6/201
 

               

ember  6,  20

ry 

sion 

012 
12 

    Hosted 

12 

Revised 
by 
Mike Fisher
Mike Fisher
 

Environme

i

Descrip

Updated fo
Updated s
 

ent-  Phase 

ption 

or Cloud Impl
ection 1.2, 1.

I I I :  Cloud I

ementation P
3, 1.4 

mplementa

Phase 3 

at ion 

 



 

Revis ion

1.0 Va
The prima
significant
objectives
infrastruc
costs.  It w
delivery o
prudent in
 
In additio
setting “st
excellence
“financial 

1.1 Me
 

• D
co
h

• Tr
th
= 

• Tr
re
h

 

1.2 Tr
 
The Cloud
Server Op

• M
• SV
• P
• A

 
The Migra
system an
for outrea
been requ
Virtual En
 

 

 Date :  Septe

alue Rece
ary reason to 
t return on in
s throughout 
cture costs an
will enhance p
of many IT sol
nvestments o

n, this projec
tandards and
e,” for empow
stewardship

etric desc

ata Center h
onverting  ser
osting charge
rack  cost  sa
hrough the us
savings) 
rack  cost  sa
equirements 
ardware. (De

ansition 

d Implementa
ptimization (E
Migration Plan
VE Build 
rivate Cloud C
DC Analysis 

ation Planning
nd the Applica
ach to King Co
uested by Cou
nvironment or

               

ember  6,  20

eived 
fund this pro

nvestment by 
and across K

nd offsetting r
productivity a
utions.  It wil
over time.   

ct will add crit
d expectation 
wering “our w
.” 

cription a

osting costs c
rvers  to  the 
es = cost savin
avings  gained
se of virtual r

avings  gaine
through  the 
dicated stora

plan: 

ation project w
SOP) project.
nning 

Computing 

g sub‐project
ation Standar
ounty Executi
uncil that ide
r Private Clou

    Hosted 

12 

oject rests on 
providing an
ing County.  I
revenue is ava
and increase e
l allow KCIT t

tical value to 
for the imme
workforce and

and colle

charged and 
SVE  and/or 
ngs) 
d  by  meetin
rather than p

ed  by  meet
use of  "shar

age costs – sh

will leverage 
. ESOP is com

t will leverage
rds being dev
ive and Separ
ntifies a 3 yea
ud Computing

Environme

1

its ability to 
 IT environm
Implementing
ailable via red
efficiency by 
to better dep

King County S
ediate improv
d our work to

ction me

not charged 
Public  Privat

g  an  applica
hysical serve

ing  a  depar
red"  storage 
ared storage 

the planning 
mprised of fou

e the upcomin
veloped by the
rately Elected
ar plan for mi
g environmen

ent-  Phase 

provide critic
ent that will e
g the project 
directed futu
allowing for q
loy existing re

Strategic Plan
vement of cu
ogether as On

thod: 

to departme
te  Cloud.    (C

ation's  serve
rs. (Physical s

rtment,  age
rather  than 
 cost = cost s

 that has bee
ur distinct but

ng Applicatio
e Enterprise A
d agencies.  A
igrating Coun
nt where appr

I I I :  Cloud I

cal business v
empower and
will reduce d
re equipmen
quick turnaro
esources, as w

n goals and p
stomer servic
ne King Count

ents and agen
Current  hostin

er  infrastruct
server cost – 

ncy,  or  app
through  the
avings) 

en started und
t interrelated

n Portfolio M
Architecture 
A proviso resp
nty servers to
ropriate. 

mplementa

alue and ach
d support bus
direct 
t replacemen
ound time in t
well as make 

riorities inclu
ce and 
ty, and impro

ncies as a res
ng  charges  –

ture  requirem
virtual serve

plication's  st
e use of dedi

der the Enter
 projects. 

Management 
team as a ba
ponse report h
 the Standard

at ion 

 

ieve a 
siness 

nt 
the 
more 

ding 

oving 

sult of 
–  new 

ments 
er cost 

orage 
icated 

rprise 

sis 
has 
d 



 

Revis ion

The Stand
sub‐team
environm
authoriza
cost mode
SVE imple
 
The Privat
will subm
This third 
hosting en
logical ext
 
The ESOP
being dev
make reco
 
 
 
 
Departme
 
 
 

1.3 Op

Descr

2013 Soft 
2014 Soft 

2015 Soft 

1.4 An
 
Descrip

 

 Date :  Septe

dard Virtual E
 on hardware
ent will host 
tion, provisio
el will be pres
ementation w

te Cloud Com
it an RFP for 
party enviro
nvironment p
tension of the

 project will a
veloped by th
ommendation

ent Director S

perationa

ription 

Benefits  
Benefits  

Benefits  

nnual Cos

ption In
P
S
n
(f
c

               

ember  6,  20

nvironment (
e design for a
virtual server
oning, monito
sented to the
will be designe

mputing sub‐p
obtaining Inf
nment will co
physically sep
e County com

also utilize th
e BC\DR team
ns regarding f

ignature:  ___

al Efficien
 

Metric B

$
$

$

 
 

st Saving

nitial 
Projected C
Savings/av
nce/revenu
from busin

case) 

    Hosted 

12 

(SVE) sub‐pro
n environme
rs for County 
oring, and cha
e Business and
ed, procured,

project is gath
rastructure a
onsist of comp
arate from th

mputer netwo

e refreshed B
m to conduct 
future DR sol

___________

ncies Ben

Baseline

$454,605
$733,805

$1,480,405

gs Measu

Cost 
voida
ue 
ness 

Upd
Sav
avo
reve

Environme

2

oject includes 
nt based on M
agencies, an

arge‐back poli
d Finance tea
 installed, an

hering use‐cas
s a Service (Ia
pute resource
he King Count
ork. 

Business Cont
a review of t
utions for Kin

___________

nefit Meas

Target

85%
75%

65%

urements

dated 
vings/ 
oidance/ 
enue 

ent-  Phase 

working with
Microsoft Hyp
d employ sta
icies and proc
am for use in 
d tested by K

se, network, a
aaS) class clou
e dedicated f
ty Data Cente

tinuity\Disast
he current Al
ng County. 

____________

suremen

Actua

(as appl

Actual 
Savings/
avoidance
revenue 

I I I :  Cloud I

h the Enterpr
per‐V techno
ndardized req
cedures.  In a
developing 2
KCIT resource

and security 
ud services fo
for County us
er at Sabey, w

ter Recovery (
lternate Data

___________

nts (as ap

al
Accom

icable) 

e/ 

Expla
Varia

mplementa

ise Architectu
logy.  This 
quest 
addition a dra
013 rates.  Th
s. 

requirements
or the County
e in a shared 
while still bein

(BC\DR) guide
 Center (ADC

___________

pplicable)

% 
mplished 

anation of 
ance 

at ion 

 

ure 

aft 
he 

s and 
y.  

ng a 

elines 
C) and 

__ 

 



 

Revis ion

2013 Tang
Benefits 
2014 Tang
Benefits 
2015 Tang
Benefits 
 
 

1.5 Ot
• 
• 
• 

• 
• 

• 

 
 

 

 Date :  Septe

gible $

gible $

gible $

ther Bene
Better utiliz
Reduced du
Application
procureme
Better mee
County will 
mobile tech
Increased c
recovery. 

               

ember  6,  20

408,488 

545,256 

1,273,298 

efits: 
zation of KCIT
uplication of e
 developmen
nt 
t business ne
move to the 
hnology, and 
apacity to eff

    Hosted 

12 

T resources (b
effort and bet
nt, testing, an

eed for rapid, 
forefront in a

fectively prov

Environme

3

budgets, hard
tter standard
d deploymen

flexible deplo
ability to effic

vide for efficie

ent-  Phase 

dware, staff),
ds and contro
nts utilize JIT m

oyment,  
ciently and se

ent business 

I I I :  Cloud I

 

 

 

ls (hardware,
model for har

eamlessly ado

continuity an

mplementa

, security), 
rdware 

opt new and 

nd disaster 

at ion 

 



  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 MEO and Vital Statistics 
LifeEvents Web Portal 

 Project 1116803  
 

Benefit Realization Plan 
 

 
 
 
Prepared By:   Robbie Gaskin and Colin Jones 
 
Date:  May 18, 2012 



                                                                          <Project 
Name>  

 

Revis ion Date:  October  26,  2010 i   

Revision History 
 
Version 

# 
Revision 
Date 

Revised 
by 

Description 

1.1 10/26/2010 Gary Tripp Changed logo 
1.2 4/15/2012 Karl Nygard Updated and added detail 
    
    
    

 
 
 
 
 



                                                                          <Project 
Name>  

 

Revis ion Date:  October  26,  2010 1  

1.0 Value Received 
The value received from the MEO and Vital Statistics LifeEvents Portal increases accuracy in reporting of 
deaths, addresses requirements in the planning of mass fatalities as well as increasing customer 
satisfaction by delivering consistency and one point of access in providing multiple services. The 
LifeEvents Web Portal accommodates for a quicker, easier and convenient method of ordering reports 
and certificates. It allows our customers the medical community, law enforcement, funeral homes and the 
public to go to one place to complete events that would normally mean multiple trips and difficult 
processes to complete.  

 
  
 

1.1 Metric description and collection method: 
In gaining compliance in mass fatality planning by being able to capture all possible calls in a systemic 
and consistent matter this would be paramount for data reporting.  Also being able to deliver this 
information to law enforcement and court officials for cases would institute a higher level of standard in 
case investigations. This web portal also provides convenience, security and an in-house ecommerce 
solution for the ordering of certificates, reports and disposition reviews. We currently have a Point of sale 
system that we would integrate into the proposed web portal to capture all transactions for ordering 
certificates and reports.  Verti-Q is the Medical Examiner’s system that would capture all death reporting 
documentation.  
 
  
 

1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
 
 
 
 
 
Department Director Signature:  _______________________________________________________ 
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1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual % 
Accomplished

Ordering Birth 
and Death 
certificates  
 
Ordering 
Autopsy and 
investigator 
reports    

To provide an 
economical in 
–house 
solution for 
customers to 
use their debit 
cards    

Increase 
total 
transactions 
by 10% 

Increase total 
transactions 
by 25% 

  

Death 
reporting 

Increased 
Automation, 
standardization 
and 
convenience 

All deaths 
reported 
from 
medical 
facilities are 
documented 
in the same 
systematic 
way 

100% of 
deaths 
reported by 
medical 
facilities are 
documented 
and recorded 
systematically 

  

Burial and 
Cremation 
Reviews 

One place to 
request and 
pay for a  
Disposition 
Review  

80% of all 
Disposition 
Reviews are 
completed 
using the 
web portal 

100% of all 
Disposition 
Reviews are 
completed 
using the web 
portal  

  

      

      

      

 
 
 

1.4 Annual Cost Savings Measurements (as applicable) 
 
Description Initial 

Projected Cost 
Savings/avoida
nce/revenue 
(from business 
case) 

Updated 
Savings/ 
avoidance/ 
revenue 

Actual 
Savings/ 
avoidance/ 
revenue 

Explanation of 
Variance 
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1.5 Other Benefits: 
 
 
One of the major benefits that the Life Events Web Portal will offer our customers is a higher 
level of security when requesting these documents for purchase.  By requesting certificates and 
reports through the portal customers are eliminating the hardcopy request that can be at a 
higher risk of identity theft. 
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1.0 Value Received 
Each IT project should have a value which will be realized by the department either during or after the 
project completes.  This identifies the value received by implementing a project solution in a department 
or unit and compares it to the value projected by the Business Case and any supporting benefit 
worksheets, including: 

• Financial value 
• Quantifiable value to the county 
• Quantifiable value to the public 
• Value from non-quantifiable benefits 

 
The primary goal of this document is to track the benefits of a project over time and be able to answer the 
question “Was this project successful and in what areas?”  A secondary goal is to compare the ongoing 
realized benefits to those that were estimated at the beginning of the project, and for subsequent 
updates.  This allows us to answer the question “How do the benefits realized relate to those used to 
justify the project?”  These two questions are of paramount importance in the oversight and government 
of all projects. 

1.1 Metric description and collection method: 
Please list the metrics that you will use to define and track the success of this project from a benefits 
standpoint.  If someone asks, “show me how this project was successful or not” these are the metrics 
which define success, and which should be reported on a regular basis.  For each metric, please also 
state how they will be collected.   
 
 

 
Metric 

 
Collection Method 

 
# of paper MARs eliminated 

 
Pre- and post-implementation count of paper MARs

 
Reduction in Pharmacy Technician time to process 
paper MARs 

 
Pre- and post-implementation time studies 

Reduction in Administrative Specialist II time to 
scan and perform quality assurance on paper 
MARs 

Pre- and post-implementation time studies 

 
Reduction in use of consumable supplies 

 
Pre- and post-implementation orders of paper and 
printer ink by the pharmacies 

1.2 Transition plan: 
If the metric definition, collection method, and reporting are not determined by the business owner and 
recipient of the benefits above, please detail how the ongoing business owner will take ownership of the 
metrics, collection, tracking, and reporting of these benefits. 
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Department Director Signature:  _______________________________________________________ 

1.3 Operational Efficiencies Benefit Measurements (as applicable) 
 

Description Metric Baseline Target Actual % 
Accomplished

Reduced time spent by 
nurses to review paper 
MARs for errors and 
patient refusals, 
compare MARs with 
patient lists, and flag 
MARs for narcotics 

Reduction in 
nursing hours 
preparing for 
medication pass 

2,600 
hours/year 

zero hours per 
year 

  

Reduced time to print 
and organize paper 
MARs 

Reduction in 
Pharmacy 
Technician  staff 
time 

521 
hours/year 

zero hours/year   
 

Reduced time to scan 
and perform quality 
assurance on scanned 
paper MARs 

Reduction in 
Administrative 
Specialist II staff 
time 

935 
hours/year 

zero hours/year   

Reduced time for 
medical and psychiatric 
providers to retrieve 
paper MARs and adjust 
scanned images in 
order to review scanned 
MARs 

Minutes to 
retrieve and 
adjust images of 
MARs 

380 hours 
per year 

zero hours/year   

 

1.4 Annual Cost Savings Measurements (as applicable) 
 
Description Initial 

Projected Cost 
Savings/avoida
nce/revenue 
(from business 
case) 2014 
Savings only 

Updated 
Savings/ 
avoidance/ 
revenue 

Actual 
Savings/ 
avoidance/ 
revenue 

Explanation of 
Variance 

Reduced 
Pharmacy 
Technician hours 

($12,750)    

Reduced 
Administrative 
Specialist II hours 

($22,952)    

Reduced ($1,052)    
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consumption of 
paper and printer 
ink used to print 
31,400 paper 
MARs per year 
Reduced medical 
and psychiatric 
provider hours 

($28,665)    

     
     
 

 
 

1.5 Other Benefits: 
Please detail any significant benefits of the project that departments, customers, or others will receive 
beyond any cost savings or efficiencies (which should be detailed above).  This could include benefits of 
risk reduction (please note how, why, and by how much), cost avoidance, or other areas of benefit not 
easily distilled to a single monetary value. 
 
 
The eMAR will enhance quality and reduce risk by: 
 

• Reducing errors and improving legibility of the MAR; 
• Providing visual cues to indicate when medications are due or late; 
• Improving documentation to refute potential inmate claims regarding lack of care; 
• Assuring timely availability of clinical information for provider and administrative decision-making. 

 


